FARMER NETWORK MINUTES OF THE ELEVENTH ANNUAL MEETINGS, 
HELD ON ZOOM AT 7PM, 21ST JANUARY 2021
Present: Susan Aglionby, David Airey, Jenny & Lenny Bowes, Roger Brown, Jim Campbell, Richard Carruthers, Angela Chappelhow, Steven Crabtree, Adam Day, Steven Dixon, Andy Dyer, Kate Gascoyne, Donna Gough, John Geldard, Christine & Richard Grange, James Hadwin, Derek Harker, Paul Harper, Rob Hitch, James Hodgson, Kevin & Martin Holliday, Allen Kirkbride, Chris Ladds, Richard Martin, Carol Moffat, Ted Ogden, William Ousby, Glenis Postlethwaite, Stephen Ramsden, Will Rawling, Sue Ridley, Adrian Shepherd, Peter & Vicky Slater, Richard Stockdale, Ruth & Mike Tuer, David Verity, Veronica Waller.
CUMBRIA ANNUAL MEETING
1. Welcome and Introductions

Adam Day welcomed everyone to the meeting on behalf of Chairman Randal Raine, who was very disappointed to be unable to attend.  The directors and management councils had agreed that Adam act as Chair in Randal’s absence.  Adam thanked Randal for his commitment and time given as a director.

It was pleasing to have a good turnout for the first virtual AGM.

2. Apologies
Richard Chester, Joanne Mills, Chris Pears, Randal Raine, David Watson.
3. Minutes of the tenth annual meeting of the Farmer Network (Cumbria) AGM 2020
The minutes were agreed as a true record; proposed by Kevin Holliday, seconded by Steven Dixon.  All Agreed.
4. To elect the Cumbria Management Council Members for 2021
The following people were appointed to the Management Council:

	In post for 2021
	Nominations for 2021

	Allerdale 


	Richard Chester, Allonby

Chris Pears, Caldbeck


	Carlisle 

David Watson, Longtown
	Richard Martin, Orton Grange 



	Copeland 

Will Rawling, Ennerdale

	Roger Brown, Muncaster 



	Eden

Jim Campbell, Croglin

	Randal Raine, Renwick 



	South Lakeland 

Chris Ladds, Kendal 

Steven Dixon, Selside
	


Proposed by Will Rawling, seconded by John Geldard; all in favour.
Jim Campbell proposed Richard Martin as the Cumbria Council Chair, this was seconded by Roger Brown.

Jim Campbell prosed Kate Gascoyne and Andy Dyer be co-opted to the Management Council again, this was seconded by Roger Brown.
YORKSHIRE ANNUAL MEETING
1. Welcome and Introductions

Derek Harker welcomed all to the meeting and commented that the only thing we can guarantee in the next year is that there will be challenges to face.

2. Apologies
Matt Barker, Stephen Dixon, Adam Hunter, Malcolm Lund

3. Minutes of the tenth annual meeting of the Farmer Network (Yorkshire Dales) AGM 2020
The minutes were agreed as a true record; proposed by Richard Stockdale, seconded by Christine Grange.  All Agreed.
4. To elect the Yorkshire Dales Management Council Members for 2021
The following people were appointed to the Management Council:

	In post for 2021
	Nominations for 2021

	LA6, LA2, BD24, Horton, Chapel-le-Dale, Settle, Burton in Lonsdale

Malcolm Lund, Ingleton 

Carol Moffat, Sedbergh

 
	

	DL11, DL10, DL9, (Swaledale, east to border)

Matthew Barker, Ellerton Abbey

	Stephen Hunter, Downholme


	DL8, Wensleydale


	Allen Kirkbride, Askrigg 

James Hodgson, Askrigg



	BD23, Wharfedale down to Skipton


	Christine Grange, Beamsley 

Richard Stockdale, Burnsall



	HG3, HG4, LS21, LS29, Masham, Nidderdale, south to Otley/Ilkely

Derek Harker, Middlesmoor

David Verity, Bouthwaite
	


Proposed by Carol Moffat, seconded by David Airey; all in favour.
Derek Harker thanked all the for making The Farmer Network the asset it is today.  He gave a special mention to Will Rawling, Paul Harper and Randal Raine for their support.  He thanked the Yorkshire Dales management council for being supportive and Christine Grange and Carol Moffat for representing the council on the Farmer Network board of directors.  He has served as Chair to the Yorkshire Council for 4-years and felt it was not time to step down, proposing Richard Stockdale as Chair for the coming year.  This was seconded by Allen Kirkbride.
Richard Stockdale accepted the proposal to take the Chair and thanked Derek for all his support.

Derek Harker prosed Ted Ogden and David Airey be co-opted to the Management Council again, this was seconded by Christine Grange.

THE FARMER NETWORK LTD ANNUAL GENERAL MEETING
1. Welcome and Introductions

Welcome given at start of Cumbria meeting.

2. Apologies

Matt Barker, Richard Chester, Stephen Dixon, Adam Hunter, Malcolm Lund, Joanne Mills, Chris Pears, Randal Raine, David Watson.
3. Minutes of the tenth Farmer Network AGM 2020
The minutes were agreed as a true record; proposed by Jim Campbell, seconded by Richard Martin.  All Agreed.
4. Presentation of the draft Annual Report and Accounts for The Farmer Network Ltd 
Adam reminded those present of The Farmer Network’s company aims.  
Covid has provided many challenges for The Farmer Network, but the whole team have adapted to new ways of working to ensure members continue to be serviced without disruption.  The Head Office team commenced home working in March 2020.  Face-to-face meetings/events were suspended, and farmer meetings were held via Zoom.
Membership renewal information was sent by email where possible.
Donna Gough gave the financial report.
Net income over expenditure for the 2019/20 was £18,267.
Membership income increased by £1,500 while sponsorship decreased by £2,000.  It was thought that sponsorship might have taken a bigger hit, due to the impact of Covid on other organisations.
Income from commissions and fuel levy increased by £1,400 on the year.  
Core wages costs were similar to the previous year.  Some staff members were furloughed at various times due to a decline in Head Office workload and the halting of project work.  This resulted in £12k being claimed from the government scheme.
Donna thanked the office team for adapting to home working and ensuring members were serviced in the usual way.  Will Rawling offered his thanks to the office team.
Meeting and travel expenses reduced by £1,100 due to Covid restrictions and meetings taking place online.  Advertising and promotion costs were reduced by £850. 
Donna went on to talk around membership figures.
Membership numbers as at 31.08.20:

· 940 Cumbria members (+2%).  Currently 960 at the time of the AGM

· 209 Yorkshire Dales members (+1%).  211 at the time of the AGM

· 62 corporate members (+1.6%).  
86.5% of farmer members and 56% of corporates are now paying by Direct Debit.

Membership Benefits
The Network ordered 4,522,440 litres of fuel during the 2019/20 financial year, an increase of 3.36%.  45% of Yorkshire and 37% of Cumbria members use the fuel scheme.  
Fuel prices dropped in March 2020 with members benefitting from the lowest prices for several years in April and May.

AD gave an update on member benefits.

The Network continues to work with Marsh Commercial to offer insurance quotes to members.  LSI and SoEnergy are on hand to review utility contracts.  Fuel cards, for buying white diesel at the pumps, are still offered.  

Less training courses were run due to Covid.  They continue to be organised based on demand to ensure they are cost effective.
104 training vouchers were issued to members in the last year.  Maintaining funding is challenging and changes to eligibility have been made to reflect this.  Eligible age has been restricted to 40 and under.  Vouchers now cover 50% of the cost of training up to a maximum of £200.  Priority continues to be given to members who have had less than two vouchers in the last 5 years.
Consultancy work continues to be undertaken for grant applications, business planning and reviews and agricultural appraisals for planning.

Future Plans
· Membership Growth more farmers = more support

· Helping members prepare for transition

· New projects – ELM, Animal Health

· New networks – continue to explore options for Northumberland and North York Moors
· Possible office relocation due to the closure of Newton Rigg
· Working Relationships – Cumbria LEP, Cumbria County Council, National Parks, DEFRA, other NGO’s.
· Support members whatever the challenge or opportunity
5. Adoption of the Annual Report and Accounts
Allen Kirkbride proposed the annual report and accounts to be adopted, this was seconded by Will Rawling.
6. To decide on the membership fees for 2021
The board of directors proposed that the membership fees remained the same for 2021, this was seconded by David Verity.
7. Note the Council members elected as members of the Board
Cumbria – Richard Martin and Randal Raine

Yorkshire Dales – Carol Moffat and Richard Stockdale
Presentation on Current and Future Projects
Veronica Waller gave an update on current projects.  
The Network Funded received £9,500 from Cumbria Community Foundation and re-purposed funds from PCF to support farmers by:
· Giving them advice about the COVID-19 support available from Government.

· Developing an emergency labour scheme and contingency plan templates.

· Producing a Christmas Concert on Facebook.
£5k funding from the Prince’s Countryside Fund, enabled Grassroots Clubs to meet on-line as well as holding some meetings that were open to all farmers.

Veronica thanked Carol Moffat, Kate Gascoyne and Claire Foster for their work organising meetings.

There has been a lot of interest in the next cohort for Business Support for Young People, which will hopefully start soon.

Future projects include:

· Sheep Scab project led by Moredun– starting February 2021 for 2 years.  Engaging 100 farmers in clusters across the north of England.

· Working with National Parks and AONBs on engaging farmers about Stewardship Schemes and ELM.

· Development of a Heritage Horizons bid for the Lake District Partnership.

· Future Farm Resilience Programme – bidding to Defra as part of a partnership of Networks headed by the Prince’s Countryside Fund.
Will Rawling said well done to the project team for keeping activity going.
Adrian Shepherd of YDNPA, who are corporate members of The Network, and who has been involved since the start of the Yorkshire Dales network, said it had been great to be able to work with The Farmer Network, particularly on the advocacy scheme.

